TOWN OF CAPE ELIZABETH

MEETING NOTICE

AGENDA


MEETING:
Town Council Subcommittee (Councilors Garvin, Grennon and Lennon)

DATE:
Monday, April 4, 2016 

TIME:
4:30 p.m.

PLACE:
Jordan Conference Room, Town Hall

Welcome

Public Comment
Meeting Purpose

During the goal-setting process, Councilors Garvin, Grennon and Lennon were assigned the task of providing a recommendation to the town council regarding a citizen roundtable for 2016. 

2016 Goal – Communications and Outreach

Continue and expand citizen roundtables to gather citizen input and to encourage a dialogue as part of these roundtables.

Review and Recap 2015 Efforts & Purpose
Name of the Event – Citizens’ Round Table

Purpose – An opportunity for citizens to provide input into the goal setting process.

Date/Time/Place-
CEMS Cafetorium

Thursday, September 17, 2015

7:00 – 8:30 p.m.
Logistics-
· Refreshments Served – Cheese/Crackers, Fruit, Sweets
· Attendees were assigned a table (at random) when they signed in
· Classroom style set up – 8 Tables
· Flip Charts for Note Taking
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2015 Agenda

7:00 pm 
Welcome—Kathy Ray, Town Council Chairman

7:05 pm 
Introductory Remarks—Molly MacAuslan, Town Council and Chairman Appointments Committee

7:10 pm
Council Communication Policy and 

Goal Setting Process—Jim Walsh, Town Council and Appointments Committee 

7:15 pm
Breakout/Table Discussion—All

7:45 pm
Report back by Table Captains

8:15 pm
Closing—Molly MacAuslan and Jim Walsh
Review Suggested Improvements for future round table events:
· Announce the date of the event with the annual town council meeting/workshop schedule.

· Ask each group to rank in order their top 3 goals.

· Ask each group to include Continue/Stop/Start to their suggestions/comments.

· Have prior year town council goals (hard copy) available at each table.

· Review prior year round table results and follow up. What suggestions were adopted by the town council as goals and what action was taken?

· Ask participants for their name and email so that results can be forwarded to them.

Reference Documents- See attached.
9/17/2015 

Roundtable Overview & Responses (16 Categories 
11 Recommended Goals to Council)

8/12/2015 

Appointments Committee Notes
10/20/2015 
Appointments Committee Notes
2016 Event Purpose, Objective and Plan 
Consideration of Purpose and Objectives

Determine Scope and Plan/Action Steps

· Multi-prong approach to gather citizen input in helping council prioritize in goal setting for 2017

· Mechanism for citizen input 

· Two-way dialogue?
· Expand the current model 
· Determine the number of events to engage citizens
· Logistics – date, time, location and agenda
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Other 
Next Meeting
Public Comment

Adjournment
Public Participation
The intent of this policy is to allow for public participation by interested parties and to provide for orderly committee deliberation.

Speaking on topics on the regular meeting agenda

After the public comment period has been opened, any person wishing to address the Subcommittee shall signify a desire to speak by raising his or her hand. When recognized by the chair, the speaker shall give his or her name and address or name and local affiliation, if the affiliation is relevant, prior to making other comments. All remarks should be addressed to the committee. Comments shall be limited to three minutes per person; however, the time may be extended by majority vote of the committee members present. The time for public comments is limited to 15 minutes per agenda item. This time may be extended by a majority vote of the committee members present. The chair may decline to recognize any person who has already spoken on the same agenda item and may call on speakers in a manner so as to balance debate. Once the committee has begun its deliberations on an item, no person shall be permitted to address the committee on such item. 

Speaking on topics not on the regular meeting agenda

Persons wishing to address the Subcommittee on an issue or concern local in nature, not appearing on the agenda, may do so at a regular committee meeting during any public comment period. Any person wishing to address the committee shall signify a desire to speak by raising his or her hand. When recognized by the chair, the speaker shall give his or her name and address or name and local affiliation. Comments in each comment period shall be limited to three minutes per person and 15 minutes total; however, the time may be extended by a majority vote of the committee members present.

Decorum

Persons present at Subcommittee meetings shall not applaud or otherwise express approval or disapproval of any statements made or actions taken at such meeting. Persons at committee meetings may only address the committee after being recognized by the chair.

